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	By leading Community Conversations and listening to residents, the Red Hook LTC team realized they could address a problem and improve how the community worked together by fixing the town’s stoplight. Choosing to act on this was a critical decision; it sent a signal that change was possible and that people’s concerns mattered.
	People were so energized by the forward progress that they wanted to keep going. The library is now working with residents and other partners to establish a community center.
	The LTC team’s efforts have inspired residents to get involved in ways they weren’t before. The library is playing a convening role, but in many cases, residents are developing solutions to problems.

The Village of Red Hook, New York—population 1,961—sits about 100 miles north of New York City near the Catskills and Hudson River Valley. It is home to Bard College, a nationally ranked liberal arts college that is the town’s largest employer.
When the discussion around community aspirations began in 2014, most residents reported how much they loved living in this community. A couple of issues quickly rose to the top that needed to be addressed, including one iconic one: the town’s only stoplight.
Every day, 14,000 vehicles passed through the light, which sat at the intersection of two state highways. The light’s timing was off, leading to wait times as long as seven minutes. Seeking to avoid the long delay, drivers frequently chose to cut through residential neighborhoods, endangering kids and adults who were walking and riding bikes in the streets.

The light had been a problem as long as people could remember. Everyone knew it, yet the earliest it was expected to be addressed was 2017—three years after this story begins. For a small town, this little traffic light was a big issue. Everyone in town knew it was a problem, but the sense of urgency was never fully communicated to the state. So it sat near the bottom of a long line of state-funded public infrastructure problems.
But a seemingly small act— people coming together in 2015 to talk, share ideas and x a problem—forged a new “can-do” narrative in Red Hook in which residents take ownership of their community in a different way. This substantial change was made possible by the efforts of a small group of leaders, organized by Red Hook Public Library, a small community library with only 4,500 cardholders.
Progress Made
Today, years ahead of schedule, the stoplight is fixed, but that’s just the beginning of this story. The work the library initiated to x the light became a catalyst for a variety of changes in improving the quality of life in Red Hook, making this small community better mobilized, better connected and more prepared to tackle complex challenges. Red Hook Public Library is now working in partnership with community groups, community leaders, Bard College and residents to take on a variety of issues.
	The library is working to establish a community center to give more people opportunities to come together.
	And, seeing the benefits of their work, the library is helping to make connections between groups and encouraging others to take on community engagement work so more people can work toward the betterment of the community.

Being a part of changes like these also marked a big shift for the library.
“[Before, the library] was completely off people’s radars,” said Erica Freudenberger, who became library director in 2010. “It was this musty old building that was best to be avoided.”
The Journey
Freudenberger wanted to change the perception of the library and add more value to the community.
Shortly after being named library director, she started attending local Rotary and chamber of commerce meetings and joined a group of local leaders called Red Hook Together. Started by Erin Cannan, associate director of the Bard College Center for Civic Engagement, Red Hook Together met about every five weeks “as a way to address some of the ‘town and gown’ issues,” Cannan said.
At the first meeting Freudenberger attended, several people said they wished the community had a gathering place to help residents stay more informed about local issues.
“I said, ‘The good news is we have such a place.’ No one knew or believed me,” Freudenberger said. “That wasn’t their experience of the library. It was really about recognizing that we had to change the perception of who we were or what we were in the community. We started partnering with organizations and doing a lot of collaboration.”

For this reason, the library jumped at the chance to be part of the Libraries Transforming Communities (LTC) initiative, a partnership between the American Library Association and The Harwood Institute for Public Innovation, funded by the Bill & Melinda Gates Foundation. LTC aims to strengthen the role of libraries in helping communities solve problems and work together more effectively. As part of the initiative, Harwood trained and coached 10 library teams, made up of library staff and community partners. Over two years, teams learned to apply Harwood’s Turning Outward approach, a practice or discipline of understanding a community in a deep way and then using that knowledge as a reference point for choices and actions.
Freudenberger said she and the rest of the Red Hook team, which included Cannan, “felt very smug” going into the LTC project, thinking they were used to working collaboratively, listening to the community and getting results.
“We thought we were outwardly focused, but we weren’t,” Cannan said. “We were willing to be partners with people because we wanted to get something out of the partnership. It was transactional.”
After an initial three-day training with The Harwood Institute and ALA in May 2014, Red Hook’s LTC team knew it needed to connect deeper with the community in a way that wasn’t quid pro quo. The group decided to go door-to-door in the small town asking people four basic questions using Harwood’s Ask exercise:
1.    What kind of community do you want to live in? 2.    Why is that important to you? 3.    How is that different from how you see things now? 4.    What are some of the things that need to happen to create that kind of change?
Brent Kovalchik, Village of Red Hook deputy mayor and a member of the LTC team, partnered with a Bard student to do most of the canvassing.

Residents welcomed the chance to share, Freudenberger said.
“People were really eager to let us know what they thought,” she said. “To have someone ask them what they thought and listen to what they had to say— that was very powerful.”
People shared many common concerns. They wanted a safer, better connected community. The town’s stoplight surfaced as one concrete way to help make that kind of community a reality.
“The stoplight was a pretty popular response to these questions,” Kovalchik said. “People wanted safe, walkable space and also a vibrant, economically viable village. The traffic light affected both the vibrancy of the village—people were just getting angry at the light—but also increasing the risks of conflicts with motorists and pedestrians.”
“While the mayor and everyone knew it [the stoplight] was a problem, I don’t think they realized to what extent people were really concerned about it,” Freudenberger said. “When we made it clear it was a priority, it became an action item. The mayor’s office got on it.”
The library’s engagement of the community resulted in laser- like attention to this issue. With support from the mayor’s office, the library encouraged people to contact their state representatives and the Department of Transportation and ask them to prioritize fixing the stoplight. The mayor made additional calls to accelerate the repair.
“It empowered people to take action and also encouraged us on the government level to put it up on a higher priority to address,” said Kovalchik. “Now it’s fixed.”
The library never explicitly publicized its role in harnessing community momentum to repair the stoplight.
“It wasn’t about saying, ‘We’re leading the charge’ or taking the credit,” said Freudenberger. “That’s not the point. The point was to make it happen.”
Freudenberger said while she thought she was Turned Outward because she had been engaging with the community since starting her role at the library, she was not.

She is asking different questions now.
“With LTC, we are looking beyond that,” she said. “Instead of thinking of ourselves as separate institutions, we are thinking of ourselves as a large ecosystem and asking, ‘What are the issues in our community? What really matters to people, and what should we be working on?’”
By the time Freudenberger and her colleagues met with other libraries at a gathering in January 2015, she realized a switch in her viewpoint had happened gradually.
“Outreach is when we go out and tell people about all the great stuff we’re doing at the library,” she said. “Engagement is going out and asking people what their dreams are for the community, then identifying what needs to happen in order to achieve those dreams.”
She listened to other library groups describe their outreach.
“I realized that [what they were describing] was exactly where we were seven months ago,” she said. “Our viewpoint had been changing, and it didn’t occur to me until that point.”
Putting the community first, as opposed to focusing first on how to promote the library, has, ironically, elevated the library.
“It’s been very liberating in a lot of ways,” Freudenberger said. “The more valuable we are to the community, the less I have to talk about the library, because other people do. When other people talk about how valuable we are, it’s much more credible than me saying it.”
Kovalchik said the experience of talking to residents through the Ask exercise “opened my eyes to a lot of things. We make decisions on the village level based on what we hear on the streets, but there are also a lot of assumptions.”
“When we are able to bring more people into the process, they feel they have more ownership in what is going on,” he said. “It’s a better way of working.”
Moving Forward

Hearing residents’ concerns about a lack of activities for teens and young adults in the community, the library, Bard College and Red Hook High School teamed up to provide science, technology and programming seminars in the high school, and then on a mobile program that took the program to rural areas without easy access to the library.
Bard students host summer science camps for younger students at the Red Hook library, and the library pays their stipends. The library and college were also part of a community art exhibit meant to appeal to Red Hook’s young adults.
According to the LTC team, the library’s knowledge of the community has become the lens through which they now evaluate their choices about how to support Red Hook. The stoplight started a momentum that transformed the library into a critical player in solving problems throughout the community. They are continuing their efforts to help Red Hook become better connected, including work on developing a community center.
At a Red Hook Together meeting in spring 2015, nearly a year after their LTC training and more than four years after Freudenberger started promoting the library at her first meeting with this group, the conversation was very different.
“Four and a half years ago, everyone was trying to imagine a place where everyone could go, and now at least six or seven of the people [at the meeting] said they wanted their organizations to be more like the library,” she said. “It was huge, a really significant shift that was a really, really cool and amazing moment. That signaled the biggest shift for our library, that the perception had changed that dramatically.”
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Problems and prospects of public libraries: A Case- study under Chhaygaon Development Block

This paper is an attempt to depict the picture of public libraries under chhaygaon development block area. In spite of bright educational past as well as public library history of the area the present scenario of the public libraries as it exists today is not satisfactory. Of course, the scenario of the study area somehow represents the total picture of the rural libraries of Assam. The fact is that, the public libraries in the state are surviving without library legislation. Library legislation is the way of financial support to the public libraries. It is an instrument for the development of libraries in a planned manner to ensure establishment, development, and maintenance in a uniform pattern. Though 19 states so far enacted in library legislation in India, no library legislation has been enacted yet in Assam. As such, the budget is dependent upon the consideration of the Government year by year. The public libraries under the study area are suffering from this problem very...
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MRIDU PAVAN SARMAH
Abstract: The present study aims to analyze the current status of the public libraries in Assam. Public library is the pulse of a knowledge society in today’s time. But, even after their great significance, the public libraries of Assam are neglected in several aspects. Though not extremely commendable, but the academic libraries of Assam has seen growth to some extent. In comparison to them, public libraries have seen ignorance from their infrastructure to every required aspect. Even after so many years of preparing the draft of public library act, the Assam state government has not enacted the legislation yet in the state, for which the libraries suffer a lot specifically in terms of finance. The deplorable conditions of them and the reasons behind this non-flourishment of public libraries in Assam are trying to dig out in this research work. Some selected libraries of Upper Assam are given special emphasis for that purpose. By using the survey method, collected data are interpreted. Further, this work intends to suggest for a collaboration of academic and public libraries in Assam. Keywords: Public Library, Academic Library, Legislation, Non-flourishment, Collaboration

IOSR Journals
In modern society the library has become known as a cultural organ. The library plays a vital role in the overall development of the society. The library is a social institution, where regardless of their social standing. The book without the reader is as useless as the reader without the book is helpless. If the relationship between the book and the reader is intimate, then the book is meaningful and the author and the reader are happy and proud. The best vehicle book in education. Education and libraries are intertwined. Library is the holder and carrier of civilization. The library has been carrying the mortality and civilization of the people for ages. Library is the key to improving culture. The usefulness of the library in this country is nothing less than a hospital and more than a school-college. Students reading interest increases through the library. This paper will aim at exploring the nuances of the condition of public library in west Bengal. The paper will focus on the secondary data and primary data gathered from 50 people residing in Malda.This is the eleventh year after the completion of hundred years of public library services in 2007. The history of public library services in India was introduced by Maharaja Sayaji Rao Gaekward in way of free compulsory elementary education backed by libraries in 1883 in the district of Baroda, in colonial India. The Maharaja accepted W.A. Borden's proposal and a network of free public libraries consisting a state central library, four district or divisional libraries, forty-five town libraries, and more than a thousand village libraries was planned. Thus, Borden played a leading role for the establishment, management and organization of public libraries in India. Borden also conducted the first formal library-training programme in India at Baroda in 1911. The names of Maharaja Sawai Man Singh of Jaipur and Maharaja Ranjit Singh of Punjab will be remembered with appreciation in the history of library services in India. The Maharaja of Tanjuar started the famous Saraswati Mahal Library in 17th century A.D. It remains a unique institution in its nature of collection and services (Sathikumar 1993, p. 18). The Delhi Public Library was established in 1951 under the joint auspices of UNESCO and Government of India to serve as a model public library for Asia. The 1951 census, the first conducted after independence, found 2,843 local governments in the urban and rural areas in India, of which 320 were rural district boards. Only about one third of local governments maintained public libraries, about 950. In addition, there were about 1,500 subscription libraries. So-called public libraries were primarily reading rooms with a few hundred books for reading on the premises. There are a total of 54,851 public libraries in India at present, of which, 30 state central libraries, 40 regional and divisional libraries, 364 district libraries, 4658 city/town libraries and 49,758 village libraries (Ramaiah, and Reddy, 2010). Out of 28 states and 7 union territories in India, only 17 states have enacted public library legislation (Ibid). A Public Library is regarded as the "People's University" as it caters to all sections of the public with information and supports the individuals in lifelong learning. As seen above most of the Indian states are offering free public library services, irrespective of public library legislation. Education and libraries are intertwined. The history of the development of the public library may be said to be as old as that of education in India. During ancient times, the seekers of education stayed in the ashrams of gurus for several years. Many students joined ashrams from many neighbouring countries. Oral tradition of education was imparted where writing was not available for much of the early times. Writing tradition came a little bit later. This is evident from the written and recorded materials found in India. In the Ashrams the manuscripts were kept for use of the teachers and students as well as for the visitors. Big ashrams were known as Vidyapeeths, where numbers of teachers are engaged to teach the students like modern universities.
Prof. Manoj Kumar Sinha
North Eastern Region (NE Region) of India has attracted attention of the government of India since two decades for overall development of the region. The North Eastern states comprise of seven states which is popularly known as seven sisters and recently in 2001 the eighth State" Sikkim' has been included in the North Eastern Region. These states are viz., Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland, Sikkim, and Tripura. The article highlights the present status of academic, public and special libraries in North Eastern States in general and Assam in particular. Since last two decades many developments have taken place especially in special/ technical and academic libraries in the region.The growth and development in public libraries including rural libraries are not in tune with academic and special libraries. An attempt has been taken to ensure development in the areas of libraries of North East India in general and Assam in particular in brief. It is not possible to include all the details of library services, infrastructure in this article owing to limitation of space. But this will give glimpses of the status of libraries in this region.
Library Philosophy and Practice (e-journal), Libraries at University of Nebraska-Lincoln
JAYANTA K R NAYEK
The main aim of the study is to analyze the present scenario of public libraries in West Bengal. This study is focused on the public libraries under Karimpur area, a city under Nadia district, WB. According to public library network, Govt. of West Bengal there are total 110 government sponsored public library in Nadia district, out of which 100 are rural libraries and 10 are town libraries. There are 9 libraries in Karimpur block. Out of which 7 libraries are open till date. Two libraries (Bagdanga Public Library and Dhoradaha Sadharan Pathagar) are closed due to shortage of staff and user. This study is focused on the present scenario of the libraries in this area. A detailed study has taken place to show the original views of publics. The study has the following findings: Very less number of users is visited regularly to the libraries. Some of the libraries do not have permanent librarians. Some librarians are managing two libraries at a time. Only few libraries have computers for personal use only. Most of the libraries don't have toilet and drinking water facilities. After analysing the libraries, it is clear from the viewpoint of surveyor that Karimpur public library has the best facilities to attract users, which consist of its location, engagement of permanent librarian, ICT facilities, well maintained reading room, other facilities as a whole and Poraghati Jagarani Pathagar has the worst condition overall, mainly due to its location, no toilets, no drinking water facility, non cleanliness etc.
International Res Jour Managt Socio Human
JYOTI KUMAR SINGH
The history of the development of the public library may be said to be as old as that of education in India. Public library is largely regarded as the People’s University. It has tremendous developments in India from the early period to till date at various stages. But district public libraries have failed to serve the people as expected due to number of reasons. Information explosion and increasing knowledge resources & materials for every bit of minutes, development of Information Communication Technology (ICT) and the change in the approaches and information seeking behavior of the people have compelled to modernize the district public libraries so as to serve users in the most effective way according to the taste of the them. Present study focuses on the problems and prospects of district public library services in the Uttar Pradesh. The study finds out the prevailing problems and their prospects for which district public libraries are unable to reach to the common people in the state. The study also highlights the challenges of public libraries in the present day context of modern technology and points out the present status of services given by the public libraries in reality in the state.
anubhav shah
This is one of the very unique paper by which author introduced the public library development model for Uttar Pradesh state of Indian, Uttar Pradesh is one of the biggest state and most populated state of India which is scatter in 18 division and 75 districts. Uttar Pradesh public library Act was late passed in 2006 but still it is not implementing in entire state. The concept for the development model of public library was come from the Ph.D research of author where he has collected data from all government district libraries of Uttar Pradesh. It was found by the author the status of district libraries in Uttar Pradesh is not much satisfactory according to the need of generation that’s way author prepare a public library development model for Uttar Pradesh. The paper has mainly divided in 4 major sections such as Structure of Public Library, Separate Department of the Public Library, Appointment of Director and Assistant Director (at every division) for public library and Pattern of Governance of Public library. Aauthor concern that the every successful development of public libraries can be through its public library legislation so it’s the need of the generation to established an interactive and flexible public library model for the development of the libraries as well as society because public libraries are people university
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The history of the development of the public library may be said to be as old as that of education in India. Public library is largely regarded as the People’s University. It has tremendous developments in India from the early period to till date at various stages. But district public libraries have failed to serve the people as expected due to number of reasons. Information explosion and increasing knowledge resources & materials for every bit of minutes, development of Information Communication Technology (ICT) and the change in the approaches and information seeking behavior of the people have compelled to modernize the district public libraries so as to serve users in the most effective way according to the taste of the them. Present study focuses on the problems and prospects of district public library services in the Uttar Pradesh. The study finds out the prevailing problems and their prospects for which district public libraries are unable to reach to the common people in the state. The study also highlights the challenges of public libraries in the present day context of modern technology and points out the present status of services given by the public libraries in reality in the state. Keywords : Public library, Libraries in India, RRRLF’s
Dhrubajit Das
Suchetan Sah
Research Problem: The present study revealed about growth and development of public libraries in Himalayan region of India. A Nainital City situated at Himalaya belt of Uttrakhand State of India Methodology Applied: Nainital City has only two public libraries. A questionnaire has been prepared by the researcher for the librarian or competent authority. Results/conclusions: Nainital city region public libraries have their own buildings. They have their governing body and librarians are the member of it and members are in the range of 1-10. Mostly staff belongs to attendants having no knowledge of library science; however, Librarians are library science background. Users of these libraries are all types from students to retired persons and they are showing mixed trends. Probably the reason behind is traditional services provided by them. Mostly funding is coming from state government. All libraries are using AACRII for cataloguing, DDC for classification and for circulation register & reader’s ticket system are used. Mostly collection is from references sources and national newspapers are most popular amongst users. Recommendations: The government should ensure that all public libraries computerize their operations and become connected to the Internet. Public libraries should be adequately funded. Public libraries should encourage staff to attend training courses on various aspects of ICT.
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Allahabad Public Library is a well known public library situated in India in the state of Uttar Pradesh. It is also known as Thornhill Mayne Memorial. It is a government public library situated at Chandra Shekhar Azad Park in Allahabad established in 1864. It is one of the oldest and largest public library in the state of Uttar Pradesh with thousands of books, manuscripts, newspapers, magazines, government gazettes, etc in its collections. It provides wide range of books, magazines, newspapers, gazettes and other reading materials in Hindi, English, Sanskrit, Urdu, Arabic, Persian, Bangla, French and other languages for everyone according to reading tastes. The library consists of 1.25 lac books on variety of subjects including books for competitive examinations. A unique collection of old newspapers and magazines are present in the library. Allahabad Public Library can be considered as one of the good Public Library for the library users. There is also scope of improving library facilities and developing well qualified staff to provide better services.
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Watch CBS News
Supreme Court turns away affirmative action dispute over Virginia high school's admissions policies
By Melissa Quinn
February 20, 2024 / 10:34 AM EST / CBS News
Washington —  The Supreme Court on Tuesday turned away a challenge to the admissions policy at a prestigious Virginia high school that administrators say is designed to mitigate socioeconomic and geographic barriers for prospective students.
The decision from the high court not to take up the appeal by a group of parents challenging the admissions policies at Thomas Jefferson High School for Science and Technology leaves intact a lower court decision upholding the criteria, which school officials argue is race neutral. The U.S. Court of Appeals for the 4th Circuit concluded last year that the goal of the program is to foster diversity among the school's student body, though the parents that brought the case said it impermissibly discriminated against Asian-American students. 
Justices Samuel Alito and Clarence Thomas dissented from the court's decision not to hear the case. In a dissenting  opinion  joined by Thomas, Alito said the admissions model adopted by the high school "has been trumpeted to potential replicators as a blueprint for evading" the Supreme Court's affirmative action decision.
"The holding below effectively licenses official actors to discriminate against any racial group with impunity as long as that group continues to perform at a higher rate than other groups. That is indefensible," Alito wrote. He concluded that "the Court's willingness to swallow the aberrant decision below is hard to understand. We should wipe the decision off the books."
Affirmative action at the Supreme Court
The case is the latest involving affirmative action to arrive at the court since it issued its landmark ruling last June invalidating the race-conscious admissions policies at Harvard and the University of North Carolina. In the wake of its 6-3 decision, the Supreme Court has already been asked to temporarily stop the U.S. Military Academy at West Point from considering race in its admissions process, but declined to do so .
The challenge to West Point's policies arose out of a footnote in the majority opinion authored by Chief Justice John Roberts in the Harvard and University of North Carolina cases, in which he said the Supreme Court's decision did not apply to the nation's service academies. Roberts' opinion also warned that schools shouldn't try to get around the court's affirmative action ruling through application essays or other means, writing "'[w]hat cannot be done directly cannot be done indirectly.'"
This case involves the admissions process at an Alexandria, Virginia-based high school, which is considered to be one of the best in the country. A group of parents in Fairfax County, a wealthy enclave of Washington, D.C., argued that admissions criteria imposed at Thomas Jefferson High School seek to "indirectly" use race as a factor, which the Supreme Court said would be unlawful.
Admission to the magnet school, known as TJ, was previously based on standardized tests and a combination of GPA, teacher recommendations and essays until 2020. But that year, the Fairfax County School Board, which oversees the high school, eliminated entrance exams from Thomas Jefferson's admissions process and put in place a holistic system.

The school board argued in court filings that under the old admissions processes, admitted classes overwhelmingly were made up of students from a small subset of Fairfax County's wealthiest areas. But under the new program, seats are reserved for top students from each of the county's middle schools.  The remaining spots are awarded to highest-evaluated applicants, as well as to students based on a number of socioeconomic factors, including whether students are from low-income families, are learning English as a second language or attended a "historically underrepresented" middle school.
The policy is race-neutral, according to the Fairfax County School Board, and admissions evaluators do not know an applicant's name, gender, race or ethnicity. They also cannot keep track of the racial composition of an incoming class during the admissions process, the board said in court papers.
But a grassroots group of parents called The Coalition for TJ sued the Fairfax County School Board in 2021, arguing that the revamped admissions policy is unconstitutional because it discriminated against Asian-American applicants.
In 2021, the first year under the new system, fewer Asian-American applicants were admitted than the prior year and the share of Asian-American students receiving admissions offers fell from 73% to 54%. Every other racial group saw an increase in admissions numbers, according to court filings: Admissions offers to White students rose from 18% to 22%; offers to Black students grew from less than 2% to nearly 8%; and offers to Hispanic students jumped from 3% to 11%.
A federal district court in Alexandria ruled for the coalition in February 2022, finding that the board's redesigned policy was "designed to increase Black and Hispanic enrollment which would, by necessity, decrease the representation of Asian-Americans at TJ," and adopted with discriminatory intent.
U.S. District Judge Claude Hilton blocked the board from implementing the policy, but a divided panel of three federal appeals court judges eventually reversed the ruling and upheld the admissions program. 
The 4th Circuit concluded that "the undisputed facts show only that the Board intended to improve the overall socioeconomic and geographic diversity of TJ's student body," and found that the coalition failed to prove that the board was motivated by discriminatory intent.
"The challenged admissions policy's central aim is to equalize opportunity for those students hoping to attend one of the nation's best public schools, and to foster diversity of all stripes among TJ's student body," the 4th Circuit said in its 2-1 decision. It continued: "Expanding the array of student backgrounds in the classroom serves, at minimum, as a legitimate interest in the context of public primary and secondary schools. And that is the primary and essential effect of the challenged admissions policy."
The Supreme Court was asked to weigh in at an earlier stage in the proceedings and denied a request from the Coalition for TJ for emergency relief in April 2022, more than a year before its affirmative action ruling. Justices Clarence Thomas, Samuel Alito and Neil Gorsuch said they would have granted the group's request to block the admissions policy.
The parents returned to the Supreme Court in August, asking the justices to decide whether the board violated the Constitution's Equal Protection Clause when it overhauled the admissions criteria at the high school. Citing the court's June affirmative action decision, the group warned that its "guarantees … might mean little if schools could accomplish the same discriminatory result through race-neutral proxies."
The coalition told the court in a filing that while it has said racial balancing through racial classifications is impermissible, it has not yet explicitly addressed whether student body diversity can be achieved through race-neutral means.
"The longer this question is not resolved, the more incentive school districts (and now, universities) will have to develop workarounds that enable them to racially discriminate without using racial classifications," its lawyers wrote.
But the Fairfax County School Board argued that the new policy removes socioeconomic barriers to admission to Thomas Jefferson High School and is race neutral and race blind. 
"The policy did not in fact result in a student body that matches the demographics of the County, maintains predetermined percentages of any racial group, or otherwise reflects racial balance of any sort," they said in a filing .
The board said there was no evidence supporting the coalition's "reckless" claim that Thomas Jefferson's admissions criteria were changed to discriminate against Asian-Americans, and noted that more Asian-American students from poor families living in less affluent areas of Fairfax County were admitted under the new policy.
Melissa Quinn is a politics reporter for CBSNews.com. She has written for outlets including the Washington Examiner, Daily Signal and Alexandria Times. Melissa covers U.S. politics, with a focus on the Supreme Court and federal courts.
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Driving change: a case study of a dnp leader in residence program in a gerontological center of excellence.
View as pdf A later version of this article appeared in Nurse Leader , Volume 21, Issue 6 , December 2023 . 
The American Association of Colleges of Nursing (AACN) published the Essentials of Doctoral Education for Advanced Practice Nursing in 2004 identifying the essential curriculum needed for preparing advanced practice nurse leaders to effectively assess organizations, identify systemic issues, and facilitate organizational changes. 1 In 2021, AACN updated the curriculum by issuing The Essentials: Core Competencies for Professional Nursing Education to guide the development of competency-based education for nursing students. 1 In addition to AACN’s competency-based approach to curriculum, in 2015 the American Organization of Nurse Leaders (AONL) released Nurse Leader Core Competencies (updated in 2023) to help provide a competency based model to follow in developing nurse leaders. 2
Despite AACN and AONL competency-based curriculum and model, it is still common for nurse leaders to be promoted to management positions based solely on their work experience or exceptional clinical skills, rather than demonstration of management and leadership competencies. 3 The importance of identifying, training, and assessing executive leaders through formal leadership development programs, within supportive organizational cultures has been discussed by national leaders. As well as the need for nurturing emerging leaders through fostering interprofessional collaboration, mentorship, and continuous development of leadership skills has been identified. 4 As Doctor of Nursing Practice (DNP) nurse leaders assume executive roles within healthcare organizations, they play a vital role within complex systems. Demonstration of leadership competence and participation in formal leadership development programs has become imperative for their success. However, models of competency-based executive leadership development programs can be hard to find, particularly programs outside of health care systems.
The implementation of a DNP Leader in Residence program, such as the one designed for The Barbara and Richard Csomay Center for Gerontological Excellence, addresses many of the challenges facing new DNP leaders and ensures mastery of executive leadership competencies and readiness to practice through exposure to varied experiences and close mentoring. The Csomay Center , based at The University of Iowa, was established in 2000 as one of the five original Hartford Centers of Geriatric Nursing Excellence in the country. Later funding by the Csomay family established an endowment that supports the Center's ongoing work. The current Csomay Center strategic plan and mission aims to develop future healthcare leaders while promoting optimal aging and quality of life for older adults. The Csomay Center Director created the innovative DNP Leader in Residence program to foster the growth of future nurse leaders in non-healthcare systems. The purpose of this paper is to present a case study of the development and implementation of the Leader in Residence program, followed by suggested evaluation strategies, and discussion of future innovation of leadership opportunities in non-traditional health care settings.
Development of the DNP Leader in Residence Program
The Plan-Do-Study-Act (PDSA) cycle has garnered substantial recognition as a valuable tool for fostering development and driving improvement initiatives. 5 The PDSA cycle can function as an independent methodology and as an integral component of broader quality enhancement approaches with notable efficacy in its ability to facilitate the rapid creation, testing, and evaluation of transformative interventions within healthcare. 6 Consequently, the PDSA cycle model was deemed fitting to guide the development and implementation of the DNP Leader in Residence Program at the Csomay Center.
PDSA Cycle: Plan
Existing resources. The DNP Health Systems: Administration/Executive Leadership Program offered by the University of Iowa is comprised of comprehensive nursing administration and leadership curriculum, led by distinguished faculty composed of national leaders in the realms of innovation, health policy, leadership, clinical education, and evidence-based practice. The curriculum is designed to cultivate the next generation of nursing executive leaders, with emphasis on personalized career planning and tailored practicum placements. The DNP Health Systems: Administration/Executive Leadership curriculum includes a range of courses focused on leadership and management with diverse topics such as policy an law, infrastructure and informatics, finance and economics, marketing and communication, quality and safety, evidence-based practice, and social determinants of health. The curriculum is complemented by an extensive practicum component and culminates in a DNP project with additional hours of practicum.
New program. The DNP Leader in Residence program at the Csomay Center is designed to encompass communication and relationship building, systems thinking, change management, transformation and innovation, knowledge of clinical principles in the community, professionalism, and business skills including financial, strategic, and human resource management. The program fully immerses students in the objectives of the DNP Health Systems: Administration/Executive Leadership curriculum and enables them to progressively demonstrate competencies outlined by AONL. The Leader in Residence program also includes career development coaching, reflective practice, and personal and professional accountability. The program is integrated throughout the entire duration of the Leader in Residence’s coursework, fulfilling the required practicum hours for both the DNP coursework and DNP project.
The DNP Leader in Residence program begins with the first semester of practicum being focused on completing an onboarding process to the Center including understanding the center's strategic plan, mission, vision, and history. Onboarding for the Leader in Residence provides access to all relevant Center information and resources and integration into the leadership team, community partnerships, and other University of Iowa College of Nursing Centers associated with the Csomay Center. During this first semester, observation and identification of the Csomay Center Director's various roles including being a leader, manager, innovator, socializer, and mentor is facilitated. In collaboration with the Center Director (a faculty position) and Center Coordinator (a staff position), specific competencies to be measured and mastered along with learning opportunities desired throughout the program are established to ensure a well-planned and thorough immersion experience.
Following the initial semester of practicum, the Leader in Residence has weekly check-ins with the Center Director and Center Coordinator to continue to identify learning opportunities and progression through executive leadership competencies to enrich the experience. The Leader in Residence also undertakes an administrative project for the Center this semester, while concurrently continuing observations of the Center Director's activities in local, regional, and national executive leadership settings. The student has ongoing participation and advancement in executive leadership roles and activities throughout the practicum, creating a well-prepared future nurse executive leader.
After completing practicum hours related to the Health Systems: Administration/Executive Leadership coursework, the Leader in Residence engages in dedicated residency hours to continue to experience domains within nursing leadership competencies like communication, professionalism, and relationship building. During residency hours, time is spent with the completion of a small quality improvement project for the Csomay Center, along with any other administrative projects identified by the Center Director and Center Coordinator. The Leader in Residence is fully integrated into the Csomay Center's Leadership Team during this phase, assisting the Center Coordinator in creating agendas and leading meetings. Additional participation includes active involvement in community engagement activities and presenting at or attending a national conference as a representative of the Csomay Center. The Leader in Residence must mentor a master’s in nursing student during the final year of the DNP Residency.
Implementation of the DNP Leader in Residence Program
PDSA Cycle: Do
Immersive experience. In this case study, the DNP Leader in Residence was fully immersed in a wide range of center activities, providing valuable opportunities to engage in administrative projects and observe executive leadership roles and skills during practicum hours spent at the Csomay Center. Throughout the program, the Leader in Residence observed and learned from multidisciplinary leaders at the national, regional, and university levels who engaged with the Center. By shadowing the Csomay Center Director, the Leader in Residence had the opportunity to observe executive leadership objectives such as fostering innovation, facilitating multidisciplinary collaboration, and nurturing meaningful relationships. The immersive experience within the center’s activities also allowed the Leader in Residence to gain a deep understanding of crucial facets such as philanthropy and community engagement. Active involvement in administrative processes such as strategic planning, budgeting, human resources management, and the development of standard operating procedures provided valuable exposure to strategies that are needed to be an effective nurse leader in the future.
Active participation. The DNP Leader in Residence also played a key role in advancing specific actions outlined in the center's strategic plan during the program including: 1) the creation of a membership structure for the Csomay Center and 2) successfully completing a state Board of Regents application for official recognition as a distinguished center. The Csomay Center sponsored membership for the Leader in Residence in the Midwest Nurse Research Society (MNRS), which opened doors to attend the annual MNRS conference and engage with regional nursing leadership, while fostering socialization, promotion of the Csomay Center and Leader in Residence program, and observation of current nursing research. Furthermore, the Leader in Residence participated in the strategic planning committee and engagement subcommittee for MNRS, collaborating directly with the MNRS president. Additional active participation by the Leader in Residence included attendance in planning sessions and completion of the annual report for GeriatricPain.org , an initiative falling under the umbrella of the Csomay Center. Finally, the Leader in Residence was involved in archiving research and curriculum for distinguished nursing leader and researcher, Dr. Kitty Buckwalter, for the Benjamin Rose Institute on Aging, the University of Pennsylvania Barbara Bates Center for the Study of the History of Nursing, and the University of Iowa library archives.
Suggested Evaluation Strategies of the DNP Leader in Residence Program
PDSA Cycle: Study
Assessment and benchmarking. To effectively assess the outcomes and success of the DNP Leader in Residence Program, a comprehensive evaluation framework should be used throughout the program. Key measures should include the collection and review of executive leadership opportunities experienced, leadership roles observed, and competencies mastered. The Leader in Residence is responsible for maintaining detailed logs of their participation in center activities and initiatives on a semester basis. These logs serve to track the progression of mastery of AONL competencies by benchmarking activities and identifying areas for future growth for the Leader in Residence.
Evaluation. In addition to assessment and benchmarking, evaluations need to be completed by Csomay Center stakeholders (leadership, staff, and community partners involved) and the individual Leader in Residence both during and upon completion of the program. Feedback from stakeholders will identify the contributions made by the Leader in Residence and provide valuable insights into their growth. Self-reflection on experiences by the individual Leader in Residence throughout the program will serve as an important measure of personal successes and identify gaps in the program. Factors such as career advancement during the program, application of curriculum objectives in the workplace, and prospects for future career progression for the Leader in Residence should be considered as additional indicators of the success of the program.
The evaluation should also encompass a thorough review of the opportunities experienced during the residency, with the aim of identifying areas for potential expansion and enrichment of the DNP Leader in Residence program. By carefully examining the logs, reflecting on the acquired executive leadership competencies, and studying stakeholder evaluations, additional experiences and opportunities can be identified to further enhance the program's efficacy. The evaluation process should be utilized to identify specific executive leadership competencies that require further immersion and exploration throughout the program.
Future Innovation of DNP Leader in Residence Programs in Non-traditional Healthcare Settings
PDSA Cycle: Act
As subsequent residents complete the program and their experiences are thoroughly evaluated, it is essential to identify new opportunities for DNP Leader in Residence programs to be implemented in other non-health care system settings. When feasible, expansion into clinical healthcare settings, including long-term care and acute care environments, should be pursued. By leveraging the insights gained from previous Leaders in Residence and their respective experiences, the program can be refined to better align with desired outcomes and competencies. These expansions will broaden the scope and impact of the program and provide a wider array of experiences and challenges for future Leaders in Residency to navigate, enriching their development as dynamic nurse executive leaders within diverse healthcare landscapes.
This case study presented a comprehensive overview of the development and implementation of the DNP Leader in Residence program developed by the Barbara and Richard Csomay Center for Gerontological Excellence. The Leader in Residence program provided a transformative experience by integrating key curriculum objectives, competency-based learning, and mentorship by esteemed nursing leaders and researchers through successful integration into the Center. With ongoing innovation and application of the PDSA cycle, the DNP Leader in Residence program presented in this case study holds immense potential to help better prepare 21 st century nurse leaders capable of driving positive change within complex healthcare systems.
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