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In 2014, the chief executives officers of Amazon and Future Group led their companies into an alliance that, while initially successful, encountered some difficulties in regards to discounts on their retail products. With the global retail industry standing at US$25.4 trillion in 2016, and the percentage of which e-commerce made up 7.4 per cent, the partners would have to decide if they should resolve their conflict and remain allies, or if they should consider becoming independent companies again. If one partner placed a higher value on the use of discounts than the other, how much was the alliance really worth?
Meeta Dasgupta is affiliated with Management Development Institute.
Learning Objectives
The case can be used in undergraduate and postgraduate strategic management courses to understand an organization's internationalization strategy and how alliances can be used to complement an organization's business strategy. The case can also be used in an elective course on strategic alliances and joint ventures to understand the concept of strategic alliances. Using this case, students will understand how the institutional environment impacts a firm's international strategy, especially when the strategy relates to strategic alliances and joint ventures; understand the factors to be considered when selecting a partner for strategic alliance; understand the risks involved in an international strategic alliance; understand the negotiation terms and conditions; and develop a framework for assessing the advantages and disadvantages of continuing with the strategic alliance.
Jun 27, 2016 (Revised: Oct 26, 2016)
Discipline:
General Management
Geographies:
Industries:
E-commerce industry, Retail trade
Ivey Publishing
W16382-PDF-ENG
We use cookies to understand how you use our site and to improve your experience, including personalizing content. Learn More . By continuing to use our site, you accept our use of cookies and revised Privacy Policy .

	Search Menu
	Browse content in Arts and Humanities
	Browse content in Archaeology
	Anglo-Saxon and Medieval Archaeology
	Archaeological Methodology and Techniques
	Archaeology by Region
	Archaeology of Religion
	Archaeology of Trade and Exchange
	Biblical Archaeology
	Contemporary and Public Archaeology
	Environmental Archaeology
	Historical Archaeology
	History and Theory of Archaeology
	Industrial Archaeology
	Landscape Archaeology
	Mortuary Archaeology
	Prehistoric Archaeology
	Underwater Archaeology
	Zooarchaeology
	Browse content in Architecture
	Architectural Structure and Design
	History of Architecture
	Residential and Domestic Buildings
	Theory of Architecture
	Browse content in Art
	Art Subjects and Themes
	History of Art
	Industrial and Commercial Art
	Theory of Art
	Biographical Studies
	Byzantine Studies
	Browse content in Classical Studies
	Classical History
	Classical Philosophy
	Classical Mythology
	Classical Literature
	Classical Reception
	Classical Art and Architecture
	Classical Oratory and Rhetoric
	Greek and Roman Papyrology
	Greek and Roman Epigraphy
	Greek and Roman Law
	Greek and Roman Archaeology
	Late Antiquity
	Religion in the Ancient World
	Digital Humanities
	Browse content in History
	Colonialism and Imperialism
	Diplomatic History
	Environmental History
	Genealogy, Heraldry, Names, and Honours
	Genocide and Ethnic Cleansing
	Historical Geography
	History by Period
	History of Agriculture
	History of Education
	History of Gender and Sexuality
	Industrial History
	Intellectual History
	International History
	Labour History
	Legal and Constitutional History
	Local and Family History
	Maritime History
	Military History
	National Liberation and Post-Colonialism
	Oral History
	Political History
	Public History
	Regional and National History
	Revolutions and Rebellions
	Slavery and Abolition of Slavery
	Social and Cultural History
	Theory, Methods, and Historiography
	Urban History
	World History
	Browse content in Language Teaching and Learning
	Language Learning (Specific Skills)
	Language Teaching Theory and Methods
	Browse content in Linguistics
	Applied Linguistics
	Cognitive Linguistics
	Computational Linguistics
	Forensic Linguistics
	Grammar, Syntax and Morphology
	Historical and Diachronic Linguistics
	History of English
	Language Evolution
	Language Reference
	Language Acquisition
	Language Variation
	Language Families
	Lexicography
	Linguistic Anthropology
	Linguistic Theories
	Linguistic Typology
	Phonetics and Phonology
	Psycholinguistics
	Sociolinguistics
	Translation and Interpretation
	Writing Systems
	Browse content in Literature
	Bibliography
	Children's Literature Studies
	Literary Studies (Romanticism)
	Literary Studies (American)
	Literary Studies (Asian)
	Literary Studies (European)
	Literary Studies (Eco-criticism)
	Literary Studies (Modernism)
	Literary Studies - World
	Literary Studies (1500 to 1800)
	Literary Studies (19th Century)
	Literary Studies (20th Century onwards)
	Literary Studies (African American Literature)
	Literary Studies (British and Irish)
	Literary Studies (Early and Medieval)
	Literary Studies (Fiction, Novelists, and Prose Writers)
	Literary Studies (Gender Studies)
	Literary Studies (Graphic Novels)
	Literary Studies (History of the Book)
	Literary Studies (Plays and Playwrights)
	Literary Studies (Poetry and Poets)
	Literary Studies (Postcolonial Literature)
	Literary Studies (Queer Studies)
	Literary Studies (Science Fiction)
	Literary Studies (Travel Literature)
	Literary Studies (War Literature)
	Literary Studies (Women's Writing)
	Literary Theory and Cultural Studies
	Mythology and Folklore
	Shakespeare Studies and Criticism
	Browse content in Media Studies
	Browse content in Music
	Applied Music
	Dance and Music
	Ethics in Music
	Ethnomusicology
	Gender and Sexuality in Music
	Medicine and Music
	Music Cultures
	Music and Media
	Music and Religion
	Music and Culture
	Music Education and Pedagogy
	Music Theory and Analysis
	Musical Scores, Lyrics, and Libretti
	Musical Structures, Styles, and Techniques
	Musicology and Music History
	Performance Practice and Studies
	Race and Ethnicity in Music
	Sound Studies
	Browse content in Performing Arts
	Browse content in Philosophy
	Aesthetics and Philosophy of Art
	Epistemology
	Feminist Philosophy
	History of Western Philosophy
	Metaphysics
	Moral Philosophy
	Non-Western Philosophy
	Philosophy of Language
	Philosophy of Mind
	Philosophy of Perception
	Philosophy of Science
	Philosophy of Action
	Philosophy of Law
	Philosophy of Religion
	Philosophy of Mathematics and Logic
	Practical Ethics
	Social and Political Philosophy
	Browse content in Religion
	Biblical Studies
	Christianity
	East Asian Religions
	History of Religion
	Judaism and Jewish Studies
	Qumran Studies
	Religion and Education
	Religion and Health
	Religion and Politics
	Religion and Science
	Religion and Law
	Religion and Art, Literature, and Music
	Religious Studies
	Browse content in Society and Culture
	Cookery, Food, and Drink
	Cultural Studies
	Customs and Traditions
	Ethical Issues and Debates
	Hobbies, Games, Arts and Crafts
	Lifestyle, Home, and Garden
	Natural world, Country Life, and Pets
	Popular Beliefs and Controversial Knowledge
	Sports and Outdoor Recreation
	Technology and Society
	Travel and Holiday
	Visual Culture
	Browse content in Law
	Arbitration
	Browse content in Company and Commercial Law
	Commercial Law
	Company Law
	Browse content in Comparative Law
	Systems of Law
	Competition Law
	Browse content in Constitutional and Administrative Law
	Government Powers
	Judicial Review
	Local Government Law
	Military and Defence Law
	Parliamentary and Legislative Practice
	Construction Law
	Contract Law
	Browse content in Criminal Law
	Criminal Procedure
	Criminal Evidence Law
	Sentencing and Punishment
	Employment and Labour Law
	Environment and Energy Law
	Browse content in Financial Law
	Banking Law
	Insolvency Law
	History of Law
	Human Rights and Immigration
	Intellectual Property Law
	Browse content in International Law
	Private International Law and Conflict of Laws
	Public International Law
	IT and Communications Law
	Jurisprudence and Philosophy of Law
	Law and Politics
	Law and Society
	Browse content in Legal System and Practice
	Courts and Procedure
	Legal Skills and Practice
	Primary Sources of Law
	Regulation of Legal Profession
	Medical and Healthcare Law
	Browse content in Policing
	Criminal Investigation and Detection
	Police and Security Services
	Police Procedure and Law
	Police Regional Planning
	Browse content in Property Law
	Personal Property Law
	Study and Revision
	Terrorism and National Security Law
	Browse content in Trusts Law
	Wills and Probate or Succession
	Browse content in Medicine and Health
	Browse content in Allied Health Professions
	Arts Therapies
	Clinical Science
	Dietetics and Nutrition
	Occupational Therapy
	Operating Department Practice
	Physiotherapy
	Radiography
	Speech and Language Therapy
	Browse content in Anaesthetics
	General Anaesthesia
	Neuroanaesthesia
	Clinical Neuroscience
	Browse content in Clinical Medicine
	Acute Medicine
	Cardiovascular Medicine
	Clinical Genetics
	Clinical Pharmacology and Therapeutics
	Dermatology
	Endocrinology and Diabetes
	Gastroenterology
	Genito-urinary Medicine
	Geriatric Medicine
	Infectious Diseases
	Medical Toxicology
	Medical Oncology
	Pain Medicine
	Palliative Medicine
	Rehabilitation Medicine
	Respiratory Medicine and Pulmonology
	Rheumatology
	Sleep Medicine
	Sports and Exercise Medicine
	Community Medical Services
	Critical Care
	Emergency Medicine
	Forensic Medicine
	Haematology
	History of Medicine
	Browse content in Medical Skills
	Clinical Skills
	Communication Skills
	Nursing Skills
	Surgical Skills
	Browse content in Medical Dentistry
	Oral and Maxillofacial Surgery
	Paediatric Dentistry
	Restorative Dentistry and Orthodontics
	Surgical Dentistry
	Medical Ethics
	Medical Statistics and Methodology
	Browse content in Neurology
	Clinical Neurophysiology
	Neuropathology
	Nursing Studies
	Browse content in Obstetrics and Gynaecology
	Gynaecology
	Occupational Medicine
	Ophthalmology
	Otolaryngology (ENT)
	Browse content in Paediatrics
	Neonatology
	Browse content in Pathology
	Chemical Pathology
	Clinical Cytogenetics and Molecular Genetics
	Histopathology
	Medical Microbiology and Virology
	Patient Education and Information
	Browse content in Pharmacology
	Psychopharmacology
	Browse content in Popular Health
	Caring for Others
	Complementary and Alternative Medicine
	Self-help and Personal Development
	Browse content in Preclinical Medicine
	Cell Biology
	Molecular Biology and Genetics
	Reproduction, Growth and Development
	Primary Care
	Professional Development in Medicine
	Browse content in Psychiatry
	Addiction Medicine
	Child and Adolescent Psychiatry
	Forensic Psychiatry
	Learning Disabilities
	Old Age Psychiatry
	Psychotherapy
	Browse content in Public Health and Epidemiology
	Epidemiology
	Public Health
	Browse content in Radiology
	Clinical Radiology
	Interventional Radiology
	Nuclear Medicine
	Radiation Oncology
	Reproductive Medicine
	Browse content in Surgery
	Cardiothoracic Surgery
	Gastro-intestinal and Colorectal Surgery
	General Surgery
	Neurosurgery
	Paediatric Surgery
	Peri-operative Care
	Plastic and Reconstructive Surgery
	Surgical Oncology
	Transplant Surgery
	Trauma and Orthopaedic Surgery
	Vascular Surgery
	Browse content in Science and Mathematics
	Browse content in Biological Sciences
	Aquatic Biology
	Biochemistry
	Bioinformatics and Computational Biology
	Developmental Biology
	Ecology and Conservation
	Evolutionary Biology
	Genetics and Genomics
	Microbiology
	Molecular and Cell Biology
	Natural History
	Plant Sciences and Forestry
	Research Methods in Life Sciences
	Structural Biology
	Systems Biology
	Zoology and Animal Sciences
	Browse content in Chemistry
	Analytical Chemistry
	Computational Chemistry
	Crystallography
	Environmental Chemistry
	Industrial Chemistry
	Inorganic Chemistry
	Materials Chemistry
	Medicinal Chemistry
	Mineralogy and Gems
	Organic Chemistry
	Physical Chemistry
	Polymer Chemistry
	Study and Communication Skills in Chemistry
	Theoretical Chemistry
	Browse content in Computer Science
	Artificial Intelligence
	Computer Architecture and Logic Design
	Game Studies
	Human-Computer Interaction
	Mathematical Theory of Computation
	Programming Languages
	Software Engineering
	Systems Analysis and Design
	Virtual Reality
	Browse content in Computing
	Business Applications
	Computer Security
	Computer Games
	Computer Networking and Communications
	Digital Lifestyle
	Graphical and Digital Media Applications
	Operating Systems
	Browse content in Earth Sciences and Geography
	Atmospheric Sciences
	Environmental Geography
	Geology and the Lithosphere
	Maps and Map-making
	Meteorology and Climatology
	Oceanography and Hydrology
	Palaeontology
	Physical Geography and Topography
	Regional Geography
	Soil Science
	Urban Geography
	Browse content in Engineering and Technology
	Agriculture and Farming
	Biological Engineering
	Civil Engineering, Surveying, and Building
	Electronics and Communications Engineering
	Energy Technology
	Engineering (General)
	Environmental Science, Engineering, and Technology
	History of Engineering and Technology
	Mechanical Engineering and Materials
	Technology of Industrial Chemistry
	Transport Technology and Trades
	Browse content in Environmental Science
	Applied Ecology (Environmental Science)
	Conservation of the Environment (Environmental Science)
	Environmental Sustainability
	Environmentalist Thought and Ideology (Environmental Science)
	Management of Land and Natural Resources (Environmental Science)
	Natural Disasters (Environmental Science)
	Nuclear Issues (Environmental Science)
	Pollution and Threats to the Environment (Environmental Science)
	Social Impact of Environmental Issues (Environmental Science)
	History of Science and Technology
	Browse content in Materials Science
	Ceramics and Glasses
	Composite Materials
	Metals, Alloying, and Corrosion
	Nanotechnology
	Browse content in Mathematics
	Applied Mathematics
	Biomathematics and Statistics
	History of Mathematics
	Mathematical Education
	Mathematical Finance
	Mathematical Analysis
	Numerical and Computational Mathematics
	Probability and Statistics
	Pure Mathematics
	Browse content in Neuroscience
	Cognition and Behavioural Neuroscience
	Development of the Nervous System
	Disorders of the Nervous System
	History of Neuroscience
	Invertebrate Neurobiology
	Molecular and Cellular Systems
	Neuroendocrinology and Autonomic Nervous System
	Neuroscientific Techniques
	Sensory and Motor Systems
	Browse content in Physics
	Astronomy and Astrophysics
	Atomic, Molecular, and Optical Physics
	Biological and Medical Physics
	Classical Mechanics
	Computational Physics
	Condensed Matter Physics
	Electromagnetism, Optics, and Acoustics
	History of Physics
	Mathematical and Statistical Physics
	Measurement Science
	Nuclear Physics
	Particles and Fields
	Plasma Physics
	Quantum Physics
	Relativity and Gravitation
	Semiconductor and Mesoscopic Physics
	Browse content in Psychology
	Affective Sciences
	Clinical Psychology
	Cognitive Psychology
	Cognitive Neuroscience
	Criminal and Forensic Psychology
	Developmental Psychology
	Educational Psychology
	Evolutionary Psychology
	Health Psychology
	History and Systems in Psychology
	Music Psychology
	Neuropsychology
	Organizational Psychology
	Psychological Assessment and Testing
	Psychology of Human-Technology Interaction
	Psychology Professional Development and Training
	Research Methods in Psychology
	Social Psychology
	Browse content in Social Sciences
	Browse content in Anthropology
	Anthropology of Religion
	Human Evolution
	Medical Anthropology
	Physical Anthropology
	Regional Anthropology
	Social and Cultural Anthropology
	Theory and Practice of Anthropology
	Browse content in Business and Management
	Business Ethics
	Business Strategy
	Business History
	Business and Technology
	Business and Government
	Business and the Environment
	Comparative Management
	Corporate Governance
	Corporate Social Responsibility
	Entrepreneurship
	Health Management
	Human Resource Management
	Industrial and Employment Relations
	Industry Studies
	Information and Communication Technologies
	International Business
	Knowledge Management
	Management and Management Techniques
	Operations Management
	Organizational Theory and Behaviour
	Pensions and Pension Management
	Public and Nonprofit Management
	Strategic Management
	Supply Chain Management
	Browse content in Criminology and Criminal Justice
	Criminal Justice
	Criminology
	Forms of Crime
	International and Comparative Criminology
	Youth Violence and Juvenile Justice
	Development Studies
	Browse content in Economics
	Agricultural, Environmental, and Natural Resource Economics
	Asian Economics
	Behavioural Finance
	Behavioural Economics and Neuroeconomics
	Econometrics and Mathematical Economics
	Economic History
	Economic Systems
	Economic Methodology
	Economic Development and Growth
	Financial Markets
	Financial Institutions and Services
	General Economics and Teaching
	Health, Education, and Welfare
	History of Economic Thought
	International Economics
	Labour and Demographic Economics
	Law and Economics
	Macroeconomics and Monetary Economics
	Microeconomics
	Public Economics
	Urban, Rural, and Regional Economics
	Welfare Economics
	Browse content in Education
	Adult Education and Continuous Learning
	Care and Counselling of Students
	Early Childhood and Elementary Education
	Educational Equipment and Technology
	Educational Strategies and Policy
	Higher and Further Education
	Organization and Management of Education
	Philosophy and Theory of Education
	Schools Studies
	Secondary Education
	Teaching of a Specific Subject
	Teaching of Specific Groups and Special Educational Needs
	Teaching Skills and Techniques
	Browse content in Environment
	Applied Ecology (Social Science)
	Climate Change
	Conservation of the Environment (Social Science)
	Environmentalist Thought and Ideology (Social Science)
	Social Impact of Environmental Issues (Social Science)
	Browse content in Human Geography
	Cultural Geography
	Economic Geography
	Political Geography
	Browse content in Interdisciplinary Studies
	Communication Studies
	Museums, Libraries, and Information Sciences
	Browse content in Politics
	African Politics
	Asian Politics
	Chinese Politics
	Comparative Politics
	Conflict Politics
	Elections and Electoral Studies
	Environmental Politics
	European Union
	Foreign Policy
	Gender and Politics
	Human Rights and Politics
	Indian Politics
	International Relations
	International Organization (Politics)
	International Political Economy
	Irish Politics
	Latin American Politics
	Middle Eastern Politics
	Political Behaviour
	Political Economy
	Political Institutions
	Political Methodology
	Political Communication
	Political Philosophy
	Political Sociology
	Political Theory
	Politics and Law
	Public Policy
	Public Administration
	Quantitative Political Methodology
	Regional Political Studies
	Russian Politics
	Security Studies
	State and Local Government
	UK Politics
	US Politics
	Browse content in Regional and Area Studies
	African Studies
	Asian Studies
	East Asian Studies
	Japanese Studies
	Latin American Studies
	Middle Eastern Studies
	Native American Studies
	Scottish Studies
	Browse content in Research and Information
	Research Methods
	Browse content in Social Work
	Addictions and Substance Misuse
	Adoption and Fostering
	Care of the Elderly
	Child and Adolescent Social Work
	Couple and Family Social Work
	Developmental and Physical Disabilities Social Work
	Direct Practice and Clinical Social Work
	Emergency Services
	Human Behaviour and the Social Environment
	International and Global Issues in Social Work
	Mental and Behavioural Health
	Social Justice and Human Rights
	Social Policy and Advocacy
	Social Work and Crime and Justice
	Social Work Macro Practice
	Social Work Practice Settings
	Social Work Research and Evidence-based Practice
	Welfare and Benefit Systems
	Browse content in Sociology
	Childhood Studies
	Community Development
	Comparative and Historical Sociology
	Economic Sociology
	Gender and Sexuality
	Gerontology and Ageing
	Health, Illness, and Medicine
	Marriage and the Family
	Migration Studies
	Occupations, Professions, and Work
	Organizations
	Population and Demography
	Race and Ethnicity
	Social Theory
	Social Movements and Social Change
	Social Research and Statistics
	Social Stratification, Inequality, and Mobility
	Sociology of Religion
	Sociology of Education
	Sport and Leisure
	Urban and Rural Studies
	Browse content in Warfare and Defence
	Defence Strategy, Planning, and Research
	Land Forces and Warfare
	Military Administration
	Military Life and Institutions
	Naval Forces and Warfare
	Other Warfare and Defence Issues
	Peace Studies and Conflict Resolution
	Weapons and Equipment


	< Previous chapter
	Next chapter >

19 Future of the ‘Future Group’: A Case Study on an E-commerce Retail—The Giant ‘Future Group’
	Published: August 2022
	Cite Icon Cite
	Permissions Icon Permissions

To be, or not to be. the Hamletian dilemma has often dogged Future Group founder and CEO Kishore Biyani. He has often been candid about his ambitious plans, but hasn’t been able to walk the talk so far. Biyani’s announcements about his new ventures and exits from the existing ones, apart from fundraising to fuel future expansion, have only one thing in common—remarkable inconsistency. The present study is devoted to search for the probable causes of the financial crises faced by the conglomerate group. The study is intended to learn the areas where the decisions of the retail tycoon went wrong and the effect of inappropriate decisions on the organization. The study also highlights the present condition and the corona effect on the organization. This is probably the best example of ineffectual handling of finances, indecent assessment of financial and business risk and erroneous as well inconsistent portfolio management.
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Amazon and Future Group Case Study Solution
Industry Analysis
Indian economy is an emerging economy in the global markets. Over the period of time, the country has become the biggest hub of local and international businesses. For over a decade, the Indian government has supported the local businesses while also attracted the foreign businesses through FDI model.
In the last few decades, from 2000, the Indian economy has become the hub for technological advancement and ecommerce model. Since from the  initiation of the ecommerce model, Flipchart and Snap Deal became the largest ecommerce player in the market, offering the products and service on competitive pricing. On the other hand, Future group along with its three other business models have been the brick and mortar players. Since ecommerce greatly plunged into the Indian market, the brick and mortar models are facing continuously drop of sales resulting in development of new strategies to harness the power of technology. In addition to this, since the population of India is increasing and especially the millennial along with the smart phone penetration and internet usage, the trend of ecommerce business model is high in the Indian market. In such industry trends, the sales and profitability of the retail business is a challenge, and business like Future group needs to rethink on the business strategy in order to sustain in the market.
Capability Analysis
Future Group& Amazon
The Future group is a retail group operating in the Indian market. Over the period of time, the company expanded under 5 more companies, catering different markets like apparel, food, sports, accessories and others. Since the company operates in the Indian market and pursues the localization strategy, it has the ability to expand into the Indian markets without getting exposed to any government policy violation. In addition, since the government supports the local businesses and their sustainability, the Future group has the competitive edge in acquiring the logistic services and other value chain components without any hurdles. Since the business is purely Indian base, it has the access to the Indian suppliers’ base and has the capability to produce, manufacture and retail the product and service on effective pricing rate.
On the other hand, Amazon is an online ecommerce platform, operating in such a way that it connects buyer with the suppliers through its platform. Over the period of time, the company grew from offering movies and books in the Indian market. Since the company has a large bulk of customers all over the globe, it has the capability to attain and offer great discounted products to the customers and great sales quota to the suppliers .In addition, since the company has the financial support and cash flow stream, it has the ability to offer the fastest delivery convenience to the customers and secure payment system. All these business capabilities has allowed Amazon to expand into different territories and gaining substantial revenues and operations in the long term.
Amazon and Future Group Harvard Case Solution & Analysis
Problem Statement
The future group and Amazon are in state of conflict due to difference of business strategy and corporate values. However both require each other in order to expand in the Indian markets and capitalize the market opportunities.
Since in the recent times, the government has changed the retail policy and ecommerce retailing policy in the market, Amazon and Future group is in a state of conflict whether to pursue the partnership while accepting the terms of each other or should they move as a separate players in the markets looking to acquire for other resources or partners that may align with the business strategy of each player with each other......................
This is just a sample partial work. Please place the order on the website to get your own originally done case solution.
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Among one of the most profitable industries in the world, reliance dominates the Indian market as well, alongside gradually growing as a dominant name in the international market by establishing its name extensively in various fields in the global market. Be it energy, natural gas, petrochemicals, mass media, telecommunications, e-commerce, television entertainment, music, retail or financial services, reliance’s outreach is widespread.
As of 2020, the firm is rated 96th on Fortune’s Global 500 list of the world’s largest corporations. In 2016, Platts rated it eighth among the Top 250 Global Energy Companies. Reliance follows its footsteps of success, aiming to be India’s top exporter, and presently accounts for 8% of the country’s total export of producers at an amount of $147,755 crore, spreading its access to 108 markets across the world.
Now, focusing on Future group, it is important to know that Future Group is a household name in India in today’s date since it’s retail/fashion industries are among the most dominant in the market. Be it outlets like Big Bazaar, Brand factory, fashion brands like Indigo Nation, Bare, Spalding and Lombard, Future Group has established its sectors well enough to become a well-known name, which is a key contributor to its brand value today.
A summary of the tussle
The timeline of this case goes back to 2019 when Future Retail had signed a bond with Amazon, the American e-commerce giant, letting Amazon acquire Future Coupons, a giant 49 per cent stake. Future Coupons was a promotor group of Future Retail. This indicates that Amazon indirectly owned 3.58 per cent of Future Retail.
A call option was also given, which could be exercised between the third and tenth years. As a result of the call option, Amazon was able to purchase Future Coupons’ stake in Future Retail following the law. Future Retail would sell its supermarket chain Big Bazaar, premium food supply business Foodhall, and fashion and clothing superstore Brand Factory’s retail and wholesale operations to Reliance Retail as part of the agreement.
Now, before signing this deal, Amazon had indicated Future Retail to not sell its shares to certain companies in the contract, which were blacklisted by Amazon, violating which would lead to Amazon liquidating its shares in the company.
However, in August 2020, Future Group violated this contract by agreeing with Reliance Retail, a subsidiary of the Mukesh Ambani led Reliance Industries to sell its warehouse, retail and logistics business for INR 26,000 crores. This led to Amazon taking Future Group to Court, trying to prove that the said agreement between Future Group and Reliance Retail was invalid since it violated the clauses of the contract signed by Amazon and Future Group.
Steps taken by Amazon
Noticing the breach by Future Group of their 2019 agreement and entering into business with Reliance, Amazon decided to summon the Kishore Biyani led Future Group in an arbitration process in the Singapore International Arbitration Centre(SIAC) where Amazon argued about how this deal between Future Group and Reliance violated the contract entered into by Amazon and Future.
Amazon specified that the deal between Reliance and Future Group violated the non-compete clause and also violated the right of first refusal pact. Another violation committed by Future Group as alleged by Amazon was that Future was supposed to inform Amazon before entering into any new agreements, which it did not.
The Future Group, for its side, claimed that it had not sold any stock in the firm but was just selling its assets, and so had not broken any of the contract’s provisions.
Taking cognizance of the matter and considering all facts, the SIAC ruled in favour of Amazon and stated that all dealings between Reliance and Future group needed to be stalled regarding the stated matters, since this would violate the contract entered into by the former parties.
The emergency arbitrator, VK Rajah, granted an emergency arbitration in this case and ordered in favour of Amazon on October 25. The judgment barred Future Group businesses from pursuing the share seal transaction, as well as any other agreements with Reliance and other prohibited parties named in the non-compete clause signed by Amazon and Future Coupons.
Amazon > SEBI
It is important to note here that Amazon didn’t fail to consider how Indian laws did not have provisions that would enable orders of international arbitration agencies to rule in India. Future Group and Reliance took advantage of this factor and didn’t heed the orders passed on by the SIAC. This was noticed by Amazon too, and hence Amazon decided to take the proceedings further.
The American giant approached the Securities and Exchange Board of India(SEBI), which asked Amazon to appeal before the Delhi High Court. The Arbitration and Conciliation Act of 1996 has a section that allows an interim order issued in a foreign seated arbitration to be enforced, thus declaring the arbitration held in Singapore to be valid. Following this, Amazon filed a complaint with the Delhi High Court.
Decisions by the Court
Post the arbitration procedure in Singapore and after the recommendation of the Securities and Exchange Board of India to approach the Court, Amazon decided to approach the Delhi High Court with the prayer that it should be recognized that Future Group had violated the clauses of the agreement signed by Amazon and Future and that Amazon had all rights to ask Future Group to not engage with Reliance. Adding to this, Amazon pleaded that the order passed by the Singapore International Arbitration Centre be heeded and recognized in India, so that the agreement between Reliance and Future Group be quashed and held invalid.
Delhi High Court
The Delhi High Court then sent a notice to Future Retail (FRL), Reliance Retail, and the Biryanis, requesting their input on Amazon’s appeal of certain of the single judge Bench’s findings, which was followed by Amazon asking for the detention of Biyani, the head of the Future Group, as well as his family members. The Delhi High Court then ordered a status quo on the deal between Amazon and Future Group, which served as a relief to Amazon, but it was short-lived since it was lifted soon, too.
Hence, Amazon decided to approach the Supreme Court, which was the final nail in the coffin for the Reliance-Future deal. The Supreme Court had allowed Future Group to approach the National Company Law Tribunal(NCLT) after the company had filed a plea in the SC for the same, but then the court restricted the NCLT on finalizing any orders sanctioning the deal.
Supreme Court
The Supreme Court ruled in favour of Amazon, reversing a Delhi High Court order led by a single Judge bench, where the court had stayed the sale of Future Retail’s business of worth INR 24,713 crores to Reliance. This was done after Amazon had approached the Supreme Court with the prayer to reverse the Delhi High Court’s judgement, which was upheld.
Hence, the final nail was hammered on the coffin of the Future-Reliance deal, even after Future Group had stated that unless the bond was signed, it would have to pull its retail shutters down, which would affect the livelihood of nearly 29,000 of its employees. Yet, the Supreme Court, taking cognizance of the losses that would be suffered by Amazon, as well as the clauses of the contract signed between Amazon and Future Group, held that the orders of the SIAC arbitration would hold value here, and thus, ruled in favour of Amazon.
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The story of Future Retail is a classic story of riches to rags. Once a market leader of the retail segment, Future Retail's poor management eventually led the entire company to an unfortunate sell-off. 
If you have been following the news, then you must be aware of the feud between Reliance and Amazon over Future Retail. Reliance Retail has bought Future Retail from Kishore Biyani. The present scenario of Future Retail's business raises quite a lot of questions like the following:
"Why has Future Retail been sold?"
"Why are Reliance and Amazon fighting over Future Retail?"
"What led to the ultimate downfall of Future Retail?"
Future Retail has been a prominent player in the Indian retail market with stores like Big Bazaar Central, Brand Factory, etc. You all must have visited these stores sometimes. But since February 2020, the company's business operation started facing problems, and the Future Retail share price has fallen from Rs 377.10 on February 13, 2020, to Rs 77.60 (on February 3 2021). 
The company was unable to pay off its debt, and ultimately, Kishore Biyani (the founder and CEO of the future group) had to sell the company to Reliance Retail. However, even this deal with Reliance is now facing problems from Amazon.
Why did that happen? Let's go through the Journey of Future Retail and understand the reason behind its eventual downfall.
The Journey of Future Retail
How Kishore Biyani started the Journey
Kishore Biyani, a graduate from H.R. College, Mumbai who comes from a business family, wanted to start something new. He was not interested in his family business. He started a garment manufacturing company called Manz Wear in 1987 and was selling men's apparel. He also started brands like BARE and John Miller to capture the market after the liberalisation. It was in 1997 when Biyani entered the retail business by launching the first Pantaloons outlet in Kolkata.
The brands and stores were performing very well in the Indian market. Biyani was able to reap the fruit of the liberalisation of 1991 and thus capture the market. Again in 2001, he diversified his business and started Big Bazaar, which is considered as his biggest success. A series of Big Bazaar stores were launched all over the country.
Big Bazaar was replicating the old busy and chaotic marketplace which the Indian were used to. It was providing this marketplace in a western, supermarket format. These stores were getting a lot of love by the Indian customers, and over the next six years, more than a 100 new Big Bazaar stores were opened to consolidate the retail market.
Biyani was opening a series of stores such as supermarkets, electronics stores, retail stores selling furniture, apparel brands, and multi-brand retail chains. He was also acquiring various neighbourhood grocery markets. Biyani also brought in more brands and labels such as FBB, Central, Home town etc. In the process, many stores were hived off as well because of high pressure on the company's finances due to the company's huge expansion.
After that, Future Retail had to function in the era under the UPA government. The UPA govt was keen to open the retail market for global players like Walmart, Tesco. Biyani was against this, but eventually, the global players came in.
Biyani further diversified into Future Generali Indian Insurance in 2007, which proved to be costly later.
The company was able to cope up with the global  economic crisis in 2008 , by spending and borrowing too much to retain the market share. However, later, Biyani borrowed too much to stay active in the market.
Eventually, the debt of the company increased to Rs 12,778 crore as of September 30, 2019, and all the shares of the promoters were pledged to the lenders.
The company faced a crackdown during the COVID-19 pandemic and had to pay Rs 100 crore of interest on its foreign bonds on August 24, 2020, to avoid getting default.
On August 29, 2020, Reliance Retail (the subsidiary of Reliance Industries) announced that it is buying the retail and wholesale business and the logistics and warehousing business from the Future Group for ₹24,713 crores. 
Reasons behind the fall of Future Retail:
Too much Diversification
The main problem of the Future Group and Kishore Biyani was too much  Diversification . The speed of expansion, acquisition of more retail assets left the company burdened with huge debt, which led to a rating downgrade as well.
In 2007, Future Group diversified into the insurance segment and launched Future Generali Indian Insurance with Italian insurer Generali. Future Capital was also launched, which offers financial services, wealth management services, equity broking, and real estate broking. Then, the Future Group also entered the real estate sector. 
Biyani had burnt his cash by investing in Bollywood as well. Future Group invested in two movies, 'Na Tum Jaano Hum' in 2002 and 'Chura Liya Hai Tumne' in 2003, and spent nearly Rs. 26 crores both of which commercially flopped. 
Future Retail bought many national and regional retail businesses, especially selling grocery, during 2014-2017. The intent behind the acquisition was to connect with customers with a vast network of small stores. 
However, what they failed to understand was that it was hard to successfully diversify a retail business.
Never- ending restructuring  
Due to huge expansion and Diversification, Biyani was forced to restructure the  Future Group  by de-merging the non-retail assets. Only four formats were kept from 24 - Pantaloons, Central, Big Bazaar and Food Bazaar. 
However, even after the de-merge, the debt problems were piling up. The problems escalated in 2012 when the core retail business borrowing surged to Rs. 5,800 crore and the net debt-equity ratio became 1.8x. The Rs.5800 crore debt was nearly 55 % of the company's FY2012 EBITDA. 
To reduce the debt burden, Biyani sold off his first retail success Pantaloons to K.M. Birla's Aditya Birla Group for Rs 1600 crore, in 2012. 
Kishore Biyani was head-on challenged by a wide-spreading network of Amazon Retail, Amazon Pantry and the capital boost received by Flipkart after Walmart bought a stake in Flipkart.
To cope up with the direct challenge of online platforms, the promoters of Future Group tried e-commerce marketplace through Big bazaar Direct but were unable to go far.  In the meantime, Reliance Retail, Spencer's, Tata Star Bazaar had grown their retail franchise, which further created problems for the Future Group by reducing its market share. 
The Virus Attacks  
The COVID-19 pandemic came to India in January 2020. Future Retail was already struggling to stay afloat, and by March 2020 after the lockdown, this struggle became clear to the market, which led to a downfall in the share price from Rs 303.85 on March 2, 2020, to Rs 64.25 on April 8, 2020. The stock price plunged by over 80 per cent in just a matter of a few months. 
Future Retail was downgraded even further as more debt started piling up during the pandemic.
Even though the promoter Kishore Biyani and his family held a 33.5 per cent stake in the Future Group, almost all the shares were pledged to the lenders. 
When the pandemic started getting under control, the government gradually allowed the selling of essential items. However, due to the pandemic scare, people preferred to buy their essentials from their neighbourhood or through online platforms. Future Retail's Big Bazaar outlets were mostly located in malls which opened much later. This caused an additional challenge, and the brand is continuing to struggle even still. 
These problems compelled Biyani to hire an investment bank and search for interested investors for stake sell. This search ended with that entrepreneur who had overtaken him to become the new retail king of India, India's richest man Mukesh Ambani.  
Amazon vs Reliance  
In August 2020, Future Retail and Reliance Retail came to an agreement where Reliance would buy the retail and wholesale business and the logistics and warehousing business from the Future Group for ₹24,713 crores. 
For a brief moment, the share price escalated to Rs.160 but eventually came down. The reason behind share price plunges was asset selling from institutional investors and the objection of Amazon on  Future-Reliance Deal . 
Amazon opposed this deal based on its investment in Future Coupons in which Amazon bought 49 per cent stake in 2019. The stake in Future Coupons also translated into a 3.5 per cent stake in Future Retail. Amazon claimed that the deal comes with a clause that prevents the Future from selling off its listed entities without Amazon consent with a list of investors which also included Mukesh Ambani.
Amazon approached Singapore International Arbitration Centre to stop the deal, and SIAC passed an interim order to halt the deal in October 2020. After that, Amazon approached the Delhi High Court. On November 19 2020, CCI (Competition Commission of India) approved the deal.
The High Court on its December 21, 2020 ruling said that the deal is as per Indian laws and cannot be intervened. The High Court then directed the statutory authorities to decide on the deal. 
On January 20, 2021, SEBI approved the deal saying that the deal is as per the rules. 
However, on January 25, 2021, Amazon once again approached the Delhi High Court demanding for the arrest of CEO Kishore Biyani for breaching the agreement between Amazon and Future Coupon. 
Closing words  
The Future of retail groups under Reliance Group looks fruitful. Still, until February 3 2021, if Amazon does not stop trying to cancel the deal between Future and Retail, the feud will stay on for a few more months or even more.
However, after the approval from CCI and SEBI along with the plea rejection from Delhi High Court, it looks like the deal will continue, and the group will continue its presence in the Indian market under Reliance Retail.
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Mukesh Ambani's takeover of Future could be a B-School case study

The fight over near-bankrupt Future Retail’s assets had an unexpected denouement — when a tycoon simply took over the shopping aisles.

In the end, Indian billionaire Mukesh Ambani settled the dispute over who gets to own the assets of beleaguered Future Retail Ltd. not in an arbitration tribunal in Singapore, or in a courtroom in New Delhi, but in a shopping aisle.
Future Retail had been subleasing store space from the tycoon’s Reliance Industries Ltd. Indeed, it was kept operating only on Ambani’s forbearance because Future couldn’t come up with the rent. But with Amazon.com continuing to block Reliance’s $3.4 billion purchase of Future’s assets, Ambani decided to make the acquisition a fait accompli: He terminated the leases and is taking control of the properties.
It was a dramatic denouement to a three-year-old saga. Amazon was Future’s original rescuer, investing $192 million into a gift voucher unit controlled by its founder Kishore Biyani so he could use the money to steady the debt-laden Indian retailer.
The condition of that 2019 deal was that assets — about 1,500 stores nationwide — wouldn’t be sold to Ambani, who owns India’s largest retail empire. When Biyani did exactly that after Covid-19 decimated operations, Amazon began proceedings against Future for breach of contract. The Reliance deal was in limbo — until Ambani decided he’d had enough.  
The desperation was palpable in the messages Future sent Reliance. “Please confirm that there will not be any reduction in consideration payable," said a March 2 missive from Future, as reported by Saritha Rai and P R Sanjai of Bloomberg News. Then, one paragraph later, “It is important for our stakeholders to have visibility on the final consideration." Was Future Retail living under a rock? Its bailout by Ambani was always clearly a commercial deal, not a humanitarian mission. It was Future’s job to take care of its stakeholders, including creditors. 
And where’s Amazon in all this? By now, it must have learned that taking on Ambani on his home turf was futile. Once the ground had shifted from under its feet, Amazon offered an out-of-court settlement over its funds infusion in Future Coupons Pvt. — which had been its first move in the drama. Amazon couldn’t have rescued Future Retail directly because India’s draconian foreign direct investment rules were in the way. So it did the next best thing: funding privately held Coupons and, thus, indirectly exercising some control over Retail.
That control proved to be tenuous. After it agreed to Reliance’s deal, Future wanted to wriggle out of the contract with Amazon. Its independent directors complained to India’s trustbuster that the multinational firm had deliberately misled the authority about the true nature of the Coupons deal, which effectively put Amazon in the driver’s seat at Retail, violating India’s 2018 foreign direct investment law. The regulator promptly suspended its earlier approval of Amazon’s investment, and the Delhi High Court halted the Singapore arbitration panel’s work. (Singapore’s reputation as an Asian arbitration hub draws many cross-border deals to the city-state.)
But if the near-bankrupt firm with a net worth of negative $280 million was betting that Rescuer No. 2 would wait patiently as it sorted out its legal troubles with Benefactor No. 1, it misjudged the situation. According to a March 9 disclosure by Future Retail, 342 of its large stores and 493 of smaller outlets — constituting 55% to 65% of retail revenue — have so far received termination notices of sub-leases from Reliance entities. 
It’s disingenuous for Future to now appear shocked, shocked, that its preferred savior is moving in before consummating the formal purchase, doing everything to make an omelet that can’t be unscrambled by any authority: Possession, after all, is nine-tenths of the law. Amazon had given the loss-making firm an option as late as January for a further $914 million bailout, but Future's independent directors judged the offer to be inadequate, given the ballooning debt. As things stand, it’s for Future’s 2025 dollar bondholders to figure out if they’ll be made whole. Trading around 60 cents to the dollar through the stealth acquisition, the notes don’t seem to be indicate a surfeit of creditor confidence.
How does a physical takeover work? There’s inventory, furniture, lighting and point-of-sale equipment, all pledged to creditors. “Your insistence of removing all such assets from the stores may not be practically possible and such removal may result in irreversible losses in terms of value," says a March 5 letter to Reliance, this time by Future Lifestyle Fashions Ltd. “We would request your goodselves not to take any actions with respect to the assets as well as premises till we can discuss …." 
There’s nothing left for the “goodselves" at Reliance to discuss. The upshot is this: On the prodding of Future Retail, the Indian justice system put a bullet through the country’s arbitration law, never giving it a chance to settle a simple commercial dispute. The consequences are for Future — and India — to bear.
It’s now clear that, when faced with muscular opponents, the odds of enforcing a contract in the country are slim. Nobody ought to complain if foreigners are skeptical of India’s reported strides in “ease of doing business." But then, it’s a fast-modernizing market of 1.4 billion consumers. Amazon can’t give up on it. The Seattle-based firm alleged in a March 15 newspaper ad that Future was trying to remove the “substratum of the dispute" by transferring its stores to Ambani in a “clandestine manner." The e-commerce giant also informed India’s top court that truce talks had failed. It’s hard to say if Amazon’s continued protests will dissuade Future's lenders from blessing the de facto change of control — or if it’s already too late for that. 
As for Future, it doesn’t have much of one. Going extinct is a feature of capitalism. But the ignominious manner in which an Indian pioneer of modern retail got taken apart store by store because of the wrong choices it made should be a case study. However, before academics get busy, creditors need to find out where the shopping racks and the cash machines are kept. It’s their collateral, after all, and the overarching lesson of this contest has been that everyone should grab what they can. While stocks last. 
This column does not necessarily reflect the opinion of the editorial board or Bloomberg LP and its owners.
Andy Mukherjee is a Bloomberg Opinion columnist covering industrial companies and financial services. He previously was a columnist for Reuters Breakingviews. He has also worked for the Straits Times, ET NOW and Bloomberg News.
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Think you know what the top scam of 2023 was? Take a guess

Every day people report to the FTC the scams they spot. Every year, the FTC shares the information we collect in a data book which tells a story about the top scams people tell us about – so we can all spot and avoid them.
The Data Book tells us that people lost $10 billion to scams in 2023. That’s $1 billion more than 2022 and the highest ever in reported losses to the FTC – even though the number of reports (2.6 million) was about the same as last year. One in four people reported losing money to scams, with a median loss of $500 per person. And email was the #1 contact method for scammers this year, especially when scammers pretended to be a business or government agency to steal money.
Here are other takeaways for 2023:
	Imposter scams. Imposter scams remained the top fraud category, with reported losses of $2.7 billion. These scams include people pretending to be your bank’s fraud department, the government, a relative in distress, a well-known business, or a technical support expert.
	Investment scams . While investment-related scams were the fourth most-reported fraud category, losses in this category grew. People reported median losses of $7.7K – up from $5K in 2022.
	Social media scams . Scams starting on social media accounted for the highest total losses at $1.4 billion – an increase of 250 million from 2022. But scams that started by a phone call caused the highest per-person loss ($1,480 average loss).
	Payment methods . How did scammers prefer that people pay? With bank transfers and payments, which accounted for the highest losses ($1.86 billion). Cryptocurrency is a close second ($1.41 billion reported in losses).
	Losses by age . Of people who reported their age, younger adults (20-29) reported losing money more often than older adults (70+). However, when older adults lost money, they lost the most.

Check out the graphic for the top scams of 2023. Read the 2023 Data Book for more details and to learn what happened in your state.

Want to protect yourself, your loved ones, and your communities from scams? Go to ReportFraud.ftc.gov to report fraud. Reports like yours help law enforcement take action with education and enforcement. By reporting what you see and experience, you can help protect your community.
Add new comment
Read our privacy act statement.
It is your choice whether to submit a comment. If you do, you must create a user name, or we will not post your comment. The Federal Trade Commission Act authorizes this information collection for purposes of managing online comments. Comments and user names are part of the Federal Trade Commission’s (FTC) public records system, and user names also are part of the FTC’s  computer user records  system. We may routinely use these records as described in the FTC’s  Privacy Act system notices . For more information on how the FTC handles information that we collect, please read our privacy policy .
Read Our Comment Policy
The purpose of this blog and its comments section is to inform readers about Federal Trade Commission activity, and share information to help them avoid, report, and recover from fraud, scams, and bad business practices. Your thoughts, ideas, and concerns are welcome, and we encourage comments. But keep in mind, this is a moderated blog. We review all comments before they are posted, and we won’t post comments that don’t comply with our commenting policy. We expect commenters to treat each other and the blog writers with respect.
	We won’t post off-topic comments, repeated identical comments, or comments that include sales pitches or promotions.
	We won’t post comments that include vulgar messages, personal attacks by name, or offensive terms that target specific people or groups.
	We won’t post threats, defamatory statements, or suggestions or encouragement of illegal activity.
	We won’t post comments that include personal information, like Social Security numbers, account numbers, home addresses, and email addresses. To file a detailed report about a scam, go to ReportFraud.ftc.gov.

We don't edit comments to remove objectionable content, so please ensure that your comment contains none of the above. The comments posted on this blog become part of the public domain. To protect your privacy and the privacy of other people, please do not include personal information. Opinions in comments that appear in this blog belong to the individuals who expressed them. They do not belong to or represent views of the Federal Trade Commission.
Thank you for sharing information that I was not aware of. When people take pleasure in being deceitful! You can no longer trust in laws (especially) or your own family. The more J know the more I am aware of protecting myself and helping others as well!!
I think Congress should pass a bill to penalize the scammers.
In reply to I think Congress should pass… by Hi Nguyen
Thoroughly agree with Nguyen- scammers should be punished/penalized for their crimes. If Congress is required to do so, then Congress should pass the necessary laws to make this happen. Peter
In reply to Thoroughly agree with Nguyen… by Peter
You’re right
I think there are laws but the problem is finding out who and where they are.
Yes definitely they should put them in jail longer than other crimes because it affects you mentally and socially more than a in person crime . This is because you do not know in reality who did the scam. The scammers are working with the person in the scam to rob you. Is gang stalking.
Can’t penalize foreign nationals who reside in foreign countries unfortunately
what a great idea. Robocalling already is illegal but doesnt seem to stop them. MOST coming from Jamacia. Only reason I know that is b.c I did the no no of calling back and it was on my phone bill
Thank you for the information!
I’m surprised that text messages wasn’t listed as a means of fraud or attempted fraud. I get phishing texts the most, followed by phone calls. Lately, I’ve received a few emails with a PDF attachment that is an alleged invoice. I don’t open it. It’s very interesting to watch the scammers attempts to get information or money from me. I’m already a victim of identity theft due to some major data breaches in 2021 to current, so I’m especially careful.
In reply to I’m surprised that text… by MN
Absolutely agree with MN. The phone calls start at 8:30 AM with so-called Medicare plans, or now it's Credit help! 99% of the time I don't answer. It doesn't stop there text comes in with "Hello how are you?" From some unknown number. I print them out in the event that someday I can help catch these creeps.
I've been gettng over 50 "lewd and suggestive" emails every day. I have blocked these and as of this morning there were over 199. Can this list be sent directly? They are insulting, and I would rather forward this to you, if possible.
Enid Hurwitz
In reply to I've been gettng over 50 … by Enid Hurwitz
call the opt out # for robocalls.... google it, it's everywhere... there must be an opt out for spam emails also. ask FTC and FCC and any other agency to report. This may stop it completely...if you're serious. sounds awful. good luck!
Thank you. Very important info!
So, My comment is simple---why isn't there more done to stop this? You have the most sophisticated people people working within the US---there should be a cure for this--shame on America for not having the answer!!!
In reply to So, My comment is simple--… by Deborah K Grimm
if this govt wold only pay folks like Snowden more than they've already made, have him and those like him work for the gov, we'd be In much better shape.
I have brighten a few items on line and got scared. It is hard to tell the difference between a legit company and a phoney one.
My 90 year old trusting and naive Mom has been sending 50 + small checks a month to various 'non-profits' associated with USA Cash Draw and other socalled million dollar sweepstakes. The operation is associated with many unfamiliar 'non-profits', giving her the idea that she is helping folks while assuring she will win at least one of the 20,000 prizes. She does not read the fine print, which has a deadline for a specific draw. However, she is already in the habit of sending 'gifts'. Examples are Citizens behind the badge, advancing American freedom, Fund for integrative Cancer treatment and some familiar ones like Am Against Drug abuse.
A second issue is all the political solicitations (she gets six to 12 inch stacks of mail per day. Some scare tactics of Lawyers requesting money - "they have put her on an important congressional committee" that leads her to believe without her money the political job wont get done. I think This is abusive of her and misuse/disrespectful of free speech. Nevertheless, being a generious person and wanting to help, all the solicitation become a burden and upsetting to this senior. Help!
Thank you Patricia Sargent
thanks for the great work you do....I am seeing lots of iCloud scammers trying to get me to reply to emails saying I have won a prize from big name companies like CVS, Lowes, etc .,,, I delete but would like to start reporting these....I am trying but can't figure out an easy way to report these scammers.
In reply to thanks for the great work… by Bess H Parks
Most big companies have email addresses you can forward scam emails to. You can open the companies' legit webpage & search for scam addresses or customer service. Always good to report to FTC as well.
I would add aggressive sales practices from car dealers to the list, the CARS act does not go far enough to protect consumers.
Publishers clearing house scammers keep calling my home. I cuss them out,hang up on them,etc. and it doesn't stop them from calling.
Thought ID theft has highest losses. ?
Why don't we have a govenment service to locate, arrest and shut them down.
Thank you for this information. We seniors are particularly vulnerable to scammers, and this helps us a lot.
I just contacted the FTC because I got a scam e-mail telling me my Social Security Number was used for Drug Trafficking in Texas and New Mexico! I don't even live anywhere these states! FYI... NEVER click on or open these scam e-mails!
I hope law enforcement is treating this like the huge crime wave it is. It is more than an inconvenience or annoyance. I hear stories of people loosing their life savings.
I report most of the email scams, but it takes time. It would be much easier if your program would allow us to forward these without going through the reporting portal. It is a constant battle. I have a call screen on my phone so never answer something I don't recognize, but I have seen texts that I have to block as I know they are scams. There really needs to be a crack down task force working on this. Lots of them are from out of the country.
Emails for payments to Geek Squad, Renewal charges for anti-virus programs like McAfee & Norton, I've dumped & blocked hundreds of them.
It is basically impossible to block the spam emails. Yes, they can be reported to the FTC but only individually, and the form is time consuming. EVERY spam email will have a different phony “From” email, even if there are multiple ones that appear to be from the same sender with same subject matter. There is absolutely no way to stop them. All advice says to just delete them - don’t open or reply. I was getting over 1000 spam emails daily, but interestingly that dropped to about 100-150 daily when I got a new phone. I check and group delete several times a day. Text messages (phone numbers) can at least be blocked. I also refuse cookies or modify them to “strictly necessary”; turning off all marketing and promotional settings. I agree that more aggressive measures are needed.
I have been getting emails from different vendors like Norton security thanking me for the purchase of their service on the day and time of the transaction mostly everyday with different names on them with a phone number for me to call them if I have any questions of the transaction. I just delete them and I have not reported them yet but I will now. Another thing that I have experienced is mostly all the people who walk in front of my door to try to sell some product or service without any proof of the company they represent are fraud and try to get my name and phone number for them to call me later but I do not give it to them. I do not trust no one at all. I get phone calls wanting to know if I have any Master Card and ask me to give them my name and date of birth to make sure it is me and I just hang up on them. I hope this helps somebody and make sure to put a Fraud Alert on your credit report with any of the 3 Credit Bureaus Like Experian.
Consumer education has no chance against fear and greed so ignorance and naivete will continue. Perhaps if the telco's had strong protection against SIM swaps and banks provided more than the weakest forms of 2FA we might have a fighting chance before the data brokers sell our PII to anyone with a credit card.
Please include Scam GAMES claiming PayPal or Cash App payouts. I've followed the game rules and watched HUNDREDS of ads, and as soon as I reached enough to get paid, the site stalls never to reopen, or they want you to do tasks, like spin the wheel 100 times and the error page pops up saying come back tomorrow day after day... granted all that is lost is time, but time is money!
Someone called me today at 5:28 PM, on February 14th, from: caller ID; YELLOWST, 1-307-227-9080, and ask if this was Stephen? They said "Stephen, is this Stephen", I replied "yes this is Stephen". They said then "have a good rest of your day" and abruptly hung up. I searched the number on the internet to try to find out who it was, could not find anything out without paying a fee. So I called them back within about three minutes, it rang a few times then went to a busy signal, I tried twice later that same evening, and got the same answer. I am wondering what kind of scam this is.
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The advent of proteomics offers an unprecedented opportunity to predict dementia onset. We examined this in data from 52,645 adults without dementia in the UK Biobank, with 1,417 incident cases and a follow-up time of 14.1 years. Of 1,463 plasma proteins, GFAP, NEFL, GDF15 and LTBP2 consistently associated most with incident all-cause dementia (ACD), Alzheimer’s disease (AD) and vascular dementia (VaD), and ranked high in protein importance ordering. Combining GFAP (or GDF15) with demographics produced desirable predictions for ACD (area under the curve (AUC) = 0.891) and AD (AUC = 0.872) (or VaD (AUC = 0.912)). This was also true when predicting over 10-year ACD, AD and VaD. Individuals with higher GFAP levels were 2.32 times more likely to develop dementia. Notably, GFAP and LTBP2 were highly specific for dementia prediction. GFAP and NEFL began to change at least 10 years before dementia diagnosis. Our findings strongly highlight GFAP as an optimal biomarker for dementia prediction, even more than 10 years before the diagnosis, with implications for screening people at high risk for dementia and for early intervention.
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Data availability
The data used in the present study are available from UK Biobank with restrictions applied. Data were used under license and are thus not publicly available. Access to the UK Biobank data can be requested through a standard protocol ( https://www.ukbiobank.ac.uk/register-apply/ ). Data used in this study are available in the UK Biobank under application number 19542. All data supporting the findings described in this manuscript are available in the article and in the supplementary materials and from the corresponding author upon request. Source data are provided with this paper.
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Subject area Marketing, Retail Marketing and E-commerce. Study level/applicability Graduate and Post-graduate. Case overview The Future Group is the most profitable retailer in India without ...
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To illustrate this argument, I take as my case study the so-named "retail religion" that leaders within India's retail giant, Future Group, produced in the early 2000s to make buying more ...




	Amazon and Future Group Harvard Case Solution & Analysis
In such industry trends, the sales and profitability of the retail business is a challenge, and business like Future group needs to rethink on the business strategy in order to sustain in the market. Capability Analysis. Future Group& Amazon. The Future group is a retail group operating in the Indian market.
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	FUTURE-RELIANCE DEAL: A Case Study. › The Legal Lock
A summary of the tussle. The timeline of this case goes back to 2019 when Future Retail had signed a bond with Amazon, the American e-commerce giant, letting Amazon acquire Future Coupons, a giant 49 per cent stake. Future Coupons was a promotor group of Future Retail. This indicates that Amazon indirectly owned 3.58 per cent of Future Retail.
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The Big Future Group Sale A Case study.docx - Free download as Word Doc (.doc / .docx), PDF File (.pdf), Text File (.txt) or read online for free. Kishore Biyani built an empire worth $2. Billion (Rs 13,800 crore) in 15 years. To rid himself of the burden, he was negotiating with prospective lenders and suitors.




	The Downfall of Future Retail
Future Retail was already struggling to stay afloat, and by March 2020 after the lockdown, this struggle became clear to the market, which led to a downfall in the share price from Rs 303.85 on March 2, 2020, to Rs 64.25 on April 8, 2020. The stock price plunged by over 80 per cent in just a matter of a few months.
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According to a March 9 disclosure by Future Retail, 342 of its large stores and 493 of smaller outlets — constituting 55% to 65% of retail revenue — have so far received termination notices of ...




	Case Study Methodology of Qualitative Research: Key Attributes and
A case study is one of the most commonly used methodologies of social research. This article attempts to look into the various dimensions of a case study research strategy, the different epistemological strands which determine the particular case study type and approach adopted in the field, discusses the factors which can enhance the effectiveness of a case study research, and the debate ...
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itself future-proof in every area." His handsome 2014 pay packet of € 15.9 million (mostly performance based), also suggested that the company's board shared his sense of confidence and positive achievement. But not everyone was impressed. Apart from the positive milestones noted in Winterkorn's
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	Plasma proteomic profiles predict future dementia in healthy adults
Participants' characteristics. This study included 52,645 adults without dementia at baseline, with a median age of 58 years, of whom 53.9% were female and 93.7% were of white ancestry (Table 1
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Future Group Case Study Pdf: 100% Success rate Property Type . All Types. is here to help you! Student years are the best time of one's life. You are in the prime of your life and hopeful about the bright future ahead. This is the period that leaves the funniest photos, the sweetest memories, and gives you the most faithful friends.
















	Latest Articles
	sample evaluation report deped
	author biography elsevier
	how to present a powerpoint on zoom
	oral presentation skills ppt
	online proofreading jobs and services
	research topics on literature in english
	writing a letter rules
	cover letter for flight attendant job sample
	global problem solvers the series
	best powerpoint background for interview
	case study policy options
	write a short speech on the topic arnis fighting for honor
	how to stop snoring problem in hindi
	literature review on video conferencing
	study literature in university
	who to address a cover letter to without a name
	problems solved ltd
	quadratic programming solver java
	samples of application letter for employment in ghana
	free and creative writing


	





© 2024 CheerUp. All rights reserved.
Sitemap


	case study
	cover letter
	creative writing
	presentation
	problem solving
	rewiew prompts
	websites tips




